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Fromework

The Autonomous Region of Madeira. an archipelago with an area

of approximately 800 Km2, is located in the Attantic Ocean, 900 Km

southwest of Lisbon and approximatety 630 Km west of the African

coast. lt is formed by the istands of Madeira, Porto Santo, Desertas (3

islands) and Selvagens (2 islands and several islets). Of the seven islands.

onty the largest, Madeira and Porto Santo. are inhabited. According to the

provisional results of the last Census,2A21,, there were approximately

251-,000 peopte tiving in the archipetago.

The economy of the Autonomous Region of Madeira is strongty based

on the service sector, with tourism standing out as the engine of the

region's economy. The main agricutturatproducts are banana, wine,

sugar cane, potatoes. and flowers. Regarding fishing, the capture of tuna

and the black scabbard fish is distinguished by its artisanalfishing

methods, white the industry is mainty based on the production of pasta,

beer, and cement. The region has also a strong tradition in handicraft,

with specialemphasis on "Bordado da Madeira" (embroidery). tapestry

and wicker articles.

Madeira

Porto Santo

Deseítas lslands

,x Funchal

Selvagens lslands
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The nomadic market niche visibly i-np,:cted the region's economy.
Madeira has empowered the destinatron to a:tract and enhance this

market rnrcro-seginent, which lead to an increase tn the number of
technologicai companies operatin g f rom Marleira, some of which
\^/rth nternaironally reccAnÌzed innovatiye prclects

The rugged relref ancj its slopes are thÊ geotogicat result of the archipelago,

which has contriDuted to tre formation o" different types of landscape,

vegetation, microctirr,aies. and cu{i..lres Besictes its naturalwealth, the

archipetago atsc has a'iêst and rrch ar-i>tic (parnting, scuIpture, gildec
woodcarvings and tilest and intangible cultural heritage, expressed
rn dìfferent popuiaf manifestations suclr as handicrafts, gastronomy,
wine-making and the RegÌcn's actì,iitres anC festivities.

Tne AutcnomoJs Regron of Maderr: prese.ts rtsetf as a terrriory of
naturaLd versrly, b.]: alsc cu[tural, a'"varded anJ vatued by many

In 1995, the Deserias lslands, recer',r=ci the staius of Nature Reserve;
in 1999, tre Laurissilva Forest was recolnrzeC by UNESCO as a Wortd
Natural Heritage Srte; üe Municipatity of Santana (20IL) and the
lsland of Porto Santo QA20j receìved the dist nction of UNESCO

Biosphere Reserve.
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The projects and developed initratives, in the last years, reveal a strong

focr.rs on the sustaìnable prÌnciples development, which comproves

an Ìncreased concern in protecting and preserving the terrilory, while

working on its promoiion and innovation, nameiy ihe Tourism Sector

Strategy of the Autonomous Region of Madeira for the period 2422-

2O27, Madeira Circular Platform, Waste Strategy of the Autonomous

Region of Madeira, Sustainable Porto Santo - Smart Fossi[ Free lstand,

Certification of Good Practices in the Management of Biologicat

Risks and several projects included in Life Programmes.

ïhe affirmation of sustainabr[ty Ìn the archipelago Ìs seen as a long*

ier-nr goaLthat involves vai"ìous errtities, since there are numeroils

cnaile nges ihat are no't acnievable írnmedialeiy ancJ which reqr-tire

continuous dedication. including the preservation of naturaI and

cultural resources and decarbonisation The enhancement and

proiectÌori of reso.lrces w':ii iransiate lnto the creatÌon oÍ autheniìc

products, experience5 31J ;çi'i.:ìi es that, togelher, wiil result in an

ìncr-easingiy unique and attractive offer.5



Th is policy is o com m itment of the Autonomous
Region of Modeiro tothe four pillors of
susto ino bi I ity - E nvi ron ment, Society,
Economy ond Culture)

There are also other important chaltenges to be hightighted. such as
raising the awareness of the local community about the importance
of sustainabitity and the need to continue to invest in policies that promote
and encourage the production and consumption of local products.

It is in this context of betting on the development of a "So sustainabte"
destination that this poticy arises, a commitment of the Autonomous
Region of Madeira to the four pitlars oÍ sustainabitity (Environment,

Society. Economy and Culture), within the scope of its certification
through lhe EarthCheck norrnatìve standard.
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Strqtegic Guidelines

The DMC (Destìnatron Management Crganrzaiion), created by tne

Resolutìon of the Regional Government Council n'.5112022, of
31'r January 2022, gromoied by the then Regìonal Secretariat

for Tourism and Culture, now RegionaI Secrelarial for Tourism,

Environment and Culture. Ìs the str-ucture responsÌble for
pianning, managing and supervising the certification process of

the Autonomous Region cf Madeira, based on lhe crrterìa of
the GSTC (Gtobal Sustainable Tourism Council) and on a set

of strategìc guidelrnes of regional. nationaland rnternatÌonal

scope, which it undertakes to follow.

The L7 SusiaÌnabie Develooment Goais of ihe Unìted Nations

2030 Agenda are aiso important pillars EuìcÌing the archìpeiago

as a sustainable oestinairon, as well as ine iC ariicles oi the

\,Vorld Tourism Organization s Global Ccde of [ihics Íor Tourism

DMO

and PubLìc Entities
Regional DiÍectorates

Funchal. Porto Santo,

East and North zone,
\4/est zone

Executive
Board

Regional Secretariats
and Destination

Stakehotders

Tourism Gualification
Services of the

RegionaI Directorate
of Tourism

,#.*ioàrL

The DMO assumes a ç_o.jl4[5rrative structurg that invoÌves severat

territory actors in this process and is committed to íollov,ring

principtes of sustainabitity and transparency in rts âctivities.
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The Sirat=gy for Tourism in the Autono-nous Region of Maderra, for
the perioC 2022-2027, is presented as t.te guiding documeni for the

tourrsm sector in the Madeira archìpelago, updating the strategrc visron

to A destination for att year round, sustainabte, of unparatteled
naturaI beauty, easily accessible, of experiential fusion between

Sea, Mountains and Culture, recognised as the "must visit", with
a mitd climate, authentic and cosmopolitan, with a vast offer
of differentiated experiences'. This new vision is in lrne with the
previous vision, increasing the experiential fusion between Sea,

llountain and Culiure.
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It is recognizeC that the preservation.

enhan:ement and responsibl.e

use of iatural resources are essential

actions for the devetopmenr of
tourism in the regìon and for the
produ,:tion of green energy ln

ihis sênse, the íocus of actior is

cn rerewable energy. with a view
to decarb'cnisation and better
nìanagement of vu,ater, waste and

forests. These aspects. which rvìll

contr,lute io the reduction of
greenhouse gas e'nissìons.

I

SocÌai subjects âre seen as a

mears to leverage sustainability

in the DestinatÌon, through the
promotion of education. hea[th

and vrelt-being, equaiity. securìt),

and access to employment
and services.

There will be an increased effort
in tra ning ancj education on
resÌlierce and mitigãtion of rìsks

and d sasters, closely reiated

to ciì'nate change"

r'\ '" .:,;. .

The tourism sector is a regenerator

of the local economy arrci a driver
of creativity and innovation"

In this sense, it is a priority to attract

investment, to focus on the growth

of smalt and medium enterpr'ses

white promoting ernployment
opportunities, traininq and safe,

fair and equitable working
environrnents. li ÌE also of Eíeat
importance to maintain the focus

on preservÌng the auti:eniic:tv
of the Destination,

Aware of the importance

of develooing irltegrated,
participative and continuous
actìon, aligned with the Sustainable

Deveiopment Goais of the 2030

Agenda, the various DMO Working

Groups were consulted and,

together, defined 5 prÍority SDGs

and 5 other retevant SDGs.
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An integroted, porticipotive ond
continuous oction, oligned with the
Susto i no ble Development Goo ls.

Aware of the importance of developing integrated.

participatìve and continuous action, aligned with the

Sustainable Developmenl Goals of the 2030 Agenda,

the various DMO Working Groups were consuited and,

iogether, defined 5 priorìty SDCs and 5 other

relevant SDGs.
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Com m itments towq rds Susto i nq bi I ity

or o4

o2 lnvolve the locat community - pub.ic and private sector, residents,

erÍtrepreneurs and investors - in the tourism devetopment and

certification process, making them atso responsibte for identifying
the impacts, imptementation and success of the ECSE dimensions
(Economic, Culturat, Social and Environmental);

o3

lntegrate strâtegic and operationaI management principtes that
contribute to highlightíng the leading role of the tourism sector
in sustainable devetopment;

W'rrk towards the futfilment of the Autonomous Region of Madeíra's
Tourísm Strategy for the period 2022-2027, seeking to guarantee

the strengthening of the destination's mânagement; the investment
in diversity; the differeniìation and structurìng of the tourist offer;
the investment in increasing the destination's notoriety; attracting,
quatifying and valuing the sector's human resources; promoting
investment and ensuring the Destination's sustainabitity; and further
continue to guarantee that Madeira is a atl Destination, maintaining
and increasing actions that witt overcome seasonatity in Porto Santo;

Ctearly a nd objectively commu nicating Madeira's sustainabiliÇ
management poticy to at[ those involved in the process, using

the various resources and communication channels avaitable

and reviewing lt on an annual basis;

O 5 To províde reliable and transparent information to all those invotved

in the certification process and in alt communication/dissemination;

O 6 Adopt an ethical stance towards the Destination's emptoyees,

suppliers and visitors, promoting a safe and participative environment,
where cases oÍ exploitation and human rights viotations are regutarly
monitored and where emptoyees, from businesses in the tourism value

chain ptay an important role in the decision-makíng process;

07 Encourage [oca[ employment and the creation of equitabte work
opportunities and remuneration for alt, inctuding women, young peopte,

minorities and peopte with speciat needs, as wetl as the promotion of
heatth and wett-being, equatity and continuing education and training.
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Promote the training of small and medium-sized enterprises in terms of
sustainability and of tocal community members. to increase awareness

of their individual impact on achieving the EarthCheck sustainabilìty

targets and benchmarking indicators in the four pilLars of sustainabitity
(Economic, Cu[tura[, SociaI and Environmental);

-' Encourage a potÍcy of purchasing local products and services, especially

of sustainable origin, which guarantees fair trade and opportunities

to transact them with companies related to the Tourism sector;

Encourage companies in the Region to develop innovative business

concepts and participate in sustainabi[íty certificatÍon programmes,

promoting them in DMO channe[s,

Promote the responsible use and management of naturat resources.

namely nature conservation protected areas, forests, water resources

and energy"il



12 Promote the safeguard of the cutturat identity and heritage of the
Destination, to maintain the authenticity of the Autonomous Region
of Madeira, monitor, conserve and rehabi[itate areas of natural, culturat
and heritage vatue in the Destination.

1 ? To graduatty stimulate the transition to sustainable mobitity in order to
reduce the emission of pollutants and noise, empowering the internal
transport network, integrating innovative sotutions and projects and
raising awareness among the cornmunity, visitors and the market.

14 To consider monitorang as the vehicte for innovation, progress

and raising sustainabitity standards and commit to imptementing
monitoring indicators, duly adjusted to their reatity. in the 12 key
performance areas of the EarthCheck certification standard: enêrgy
efficiency and energy management; greenhouse gas emissions;
air quatity, noise controt and tight pottution; water resource
management sanitation and wastewater treatment; ecosystem
consenration and protection; plianning and land managemenq
transporï sotid waste mãnagement; hazardous chemicats; culturat
and soçial managemenq and economic management.
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